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TEACHING QUALITY can be defined as the level of meeting the requirements on the teaching
process and its outcomes, formulated by the stakeholders, taking into account any internal and
external conditions.
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QUALITY MANAGEMENT SYSTEMi s as system which invol ves

A
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from: 1ISO EN 9001:2008 Standard; recommendations and guidelines to build a structured quality management

system in an organization

The FACULTY TEACHING QUALITY ASSURANCE AND IMPROVEMENT SYSTEM is a
document:

91 Describing all activities for the quality of education,

91 Defining the responsibilities of data system stakeholders for performance of the
activities assigned to them,

1 Showing how the information about success or failure in the performance of the tasks
assigned to them should be used, and how this information can be utilised for laying
down reasonable educational, HR and financial policies of the Faculty.
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1.1. A short history of the Faculty

An edict from 1816 provided the legal foundation for establishing a practical school of

veterinary medicine in the Polish Kingdom. The Faculty of Veterinary Medicine at the Warsaw

University of Life Sciences derives directly from the Agronomic Institute situated in Burakow

near Warsaw, a veterinary school founded on 17 July 1824. The school came under and was

placed in the Agronomic Institute in Marymont. The studies lasted two years. Graduates found

work mainly inthear my , | ooking after horses. The Novembe
activity for ten years. The School of Veterinary Surgeons, founded in 1840, was an
independent academy that extended its programme from two to four years after consecutive
reorganisations. | n 1889 the school 6s s inal®oa,ghe scdoolavasc ed t o
moved to a modern building complex in Grochow that was designed exclusively for the

purposes of the college. During World Warl t h e sedudatiwal adtivity was paused and

was later reactivated by founding the Veterinary Medicine Study by the Medical Faculty of the

Warsaw University.

In 1927 the Council of the Medical Department established an independent Faculty of
Veterinary Medicine of the Warsaw University. Since then, the Faculty developed dynamically
until World War 1. Following the war, educational activity was re-established in the 1946-47
academic year. The first years were dedicated to re-assembly of the Faculty personnel and
conversion of facilities (which during the war were used as a hospital of infectious diseases).

In 1952 the Faculty of Veterinary Medicine was moved from the Warsaw University to Warsaw
University of Life Sciences (WULS). During the following years, several reorganisations of the
Faculty were conducted, with the last one in 1999 as recommended by the European
Association of Establishments of Veterinary Education, EAEVE. The initial years of the 21
century was a period of rapid development, enhanced by moving the Faculty to a modern
campusinUr syn- w and régearch, diagnosti€ éne teaching bases were upgraded
and international exchange of research workers and students was intensified. In 2007, the
Faculty enabled studies for international students in English, and in 2008, the National
Accreditation Committee has issued a positive assessment of the teaching and research
activities.

1.2. Legal form

Since 17 September 1918, the WULS has been a public university under the order of the
Minister of Religious Denominations and Public Enlightenment, and its academic character
and current name has been approved in the Academic Schools Act of 13 July 1920 (Journal
of Law of the Republic of Poland number 22, item 494).

Currently, the University operates under the following regulations:

- Actof 27 July 20051 University Education Law (Journal of Laws [Dz.U.] of the Republic
of Poland no. 164, item 1365, as amended);

- Act of 14 March 2003 on academic degrees and title and on degrees and title in Liberal
Arts (Journal of Laws [Dz.U.] of the Republic of Poland no. 65, item 595, as amended);

- Act establishing the Ministry of Science and Higher Education of 5 May 2006 (Journal
of Laws [Dz.U.] of the Republic of Poland no. 76 item 533, as amended);

- Ordinance of the Minister of Science and Higher Education of 12 July 2007 regarding
the standards of education for particular programmes and learning cycles, and laying
down the procedure for the establishment and the conditions to be met by a university
to operate inter-programme studies and macro programmes (Journal of Laws [Dz.U.]
of 13 September 2007);

- Statute of WULS (Resolution no. 81 2011/2012 of the Senate of the Warsaw University
of Life Sciences of 28 November 2011 adopting the WULS Statute.



1.3. Current status

Contemporary veterinary medicine is not only fscience on animal health and diseases, and
animal treatmenta This discipline has an ever increasing significance for animal production,
public health and the hygiene of food of animal origin, the protection of health and welfare of
various animal species, including wild animals, free-living animals and endangered species.
Veterinary surgeons are considered guardians of animal health and public health. This is why
their profession has become a profession of public trust at the turn of the 215 century.

To be able to meet high professional and ethical standards, a student must obtain general
knowledge on the structure and operation of the animal body, knowledge and understanding
of how diseases occur and progress, delve into the arcana of preventive medicine, proper
animal feeding, animal health protection and welfare, knowledge of the law and procedures for
the protection of public health and food safety. That's why the knowledge, skills and
competences of a graduate, so-called Day One Competences, are strictly defined by the
European Association of Establishments for Veterinary Education (EAEVE). They are to
ensure high qualityofvet eri nar y s ur precess, hle tlkedninicnam dorgent to
be learnt is contained in Directive 2005/36/EC of 27 October 2005 which has replaced the
previous directives 78/1026/EEC and 78/1027/EEC.

Veterinary medicine, understood as a collection of knowledge, skills and competences
necessary for carrying out all activities reserved for a veterinary surgeon is a compilation of
natural sciences providing the graduate with general knowledge on how a living body operates,
veterinary science that provides detailed knowledge of animal diseases, how to treat and
prevent them, and understanding of the protection of public health and food safety, agricultural
sciences on animal production, agronomy, production of feedstuff, and, finally, social sciences,
providing veterinary surgeons with the appropriate ethical level.

Veterinary sciences have special significance. They address: health and diseases of farm
animals, companion animals, non-domesticated and wild animals, protection of public health
(by sanitary inspection of the production process of foods of animal origin), as well as the
protection of the environment by inspection of animal reproduction, protection of endangered
species, and sanitary inspection of establishments where animals are reared and bred.

Graduates of the veterinary programme are employed in veterinary clinics, in the
pharmaceutical industry, scientific research sector, including human medicine, veterinary
inspection establishments, testing, veterinary and medical laboratories, animal rearing and
breeding establishments, food industry, so they are employed not only in places related to
agricultural production and not only on its first stage i animal production. Present-day progress
of companion animals medicine, including pure and applied research, market for veterinary
services dedicated to companion animals and growing importance of the veterinary surgeon
as a profession for the safety of public health has significantly broadened the scope of
veterinary sciences, both in terms of research and teaching on all levels and specialisations.



1.3.1. Sites of the Faculty of Veterinary Medicine

Most facilities of the Faculty of Veterinary Medicine are located on the WULS campus in
Nowoursynowska Street and comprise:

0 Three buildingsatWULScampus with a total area of about
0 Two buildings, housing:
A Department of Morphological Sciences,
A Department of Physiological Sciences,
A Department of Food Hygiene and Public Health Protection,
A Department of Preclinical Sciences,
0 One building, housing the premises of:
A Department of Small Animal Diseases with Clinic,
A Department of Pathology and Veterinary Diagnostics,
A Laboratory of Veterinary Epidemiology and Economics,
These buildings contain the facilities used in the teaching process:
0 6 general University lecture theatres for 100 to 440 people,
o 1large and 2 small necropsy rooms,
0 2 tutorial rooms for 60 people,
0 8 tutorial rooms for 45 people,
0 4 tutorial rooms for 35 people,
0 1 tutorial room for 20 people,
o 1 anatomy laboratory for about 70 people,
o 1 anatomy laboratory for about 50 people,
0 1 exam room for about 80 people,
0 11 specialised experimental laboratories,
Department of Small Animal Diseases with Clinic has at its disposal:
U 14 wards for patient admission (outpatient, for internal medicine consultations),
including special facilities:
A ECG,
A Cardiology ward,
A Dentist,os office
A Ophthalmic ward,
A Obstetric ward,
A Endoscopy room,
A Oncology ward,
U Imaging laboratory with facilities, including:
A Digital x-ray,
A Ultrasound,
A Computer tomography,
U Surgery unit (with facilities):
A Operating theatre for soft tissue surgery,
A Operating theatre for hard tissue surgery,
A Operating theatre for orthopaedic procedures,
A Operating theatre for ophthalmic procedures,
A Operating theatre for obstetric procedures,
A Anaesthesiology room,
i Small Animals Clinic Hospital with facilities, which includes:
A Small Animal Infectious Diseases Ward with the isolation unit,
A Non-Infectious Disease Ward,
A Kennel: four rooms with individual cages for inpatient animal treatment.
o1 building with experimental ani mal ward witdt

WULS campus.



o 1 building housing a part of the Department of Large Animal Diseases with Clinic, with
the area of about 2400 m], sit uWULS campus)
in a building complex designated for teaching of students of the Faculty of Veterinary
Medicine (for large animal diseases, andrology and reproductive biotechnology) as well
as animal sciences (for horse breeding, rural tourism and horse riding),

o1 building with the area of about 200
animals, laboratory and facility for biotechnology classes, and facility for therapeutic
and treatment exercises in hippotherapy

Department of Large Animal Diseases with Clinic has at its disposal:

U 3 outpatient facilities for examination and therapy of horses, 1 examination ward for
large animals, 1 workstation for experimental and biotechnology surgery,

U 2 operating theatres with facilities, and 4 specialised preparatory rooms for general
anaesthesia and animal recovery rooms,

U imaging diagnostics laboratory (x-ray, ultrasound),

U 4 stalls for intensive post-operative care, equipped with a rail transport system,

U0 set of equipment and instrumentation for exercise breathing tests (including a
treadmill),

U station for the collection of semen from stallions,imaging diagnostic lab (ultrasound,
endoscopy),

4 tutorial rooms for teaching purposes,

welfare facilities for students,

25 stalls for inpatient treatment of horses.

The following are in the process of equipping: nanotechnology and nano-engineering
laboratory, reproductive biotechnology lab, operating theatre for experimental surgery
treatments and mini invasive surgery, in vivo and in vitro telemetric workstation, artificial
sow workstation,

[N e e

o 1 building used for diagnostic and treatment purposes for farm animals, situated in the

Agricultural Experimental Establishment Obory-Wi | an-w at the premises

with the ar e asitealsoizlddes amgffice amdhemching building with 2 tutorial
rooms, with t h&he@mméabout 20k 20y frorh the campus. It houses,
among others, about 500 livestock animals, including about 300 milking cows.

Since 1 January 2013, the Faculty of Veterinary Medicine has operated within the structure
approved by the following resolutions: of the Council of the Faculty of 21 November 2012, and
of the WULS Senate no 32-20/2/2013 of 17 December 2012.
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1.3.2. Structure of the Faculty of Veterinary Medicine

Faculty of
Veterinary Medicine

Dean Faculty Council
3
[ T - T T 1
Vice-Dean Vice-Dean for Vice-Dean Deano - Committee for
Departments for International for Officers LBy Financial,
Research Studies Teaching b Economic
Matters and Staff
Development
Department of
Morphological Department of For For
Sciences ~+= Physiological Sciences (?oopera_tlon ~4- international Committee for Committee for
with Business Research Didacticsand | | Research and
S Projects Teaching ) international
Quality Cooperation
Department of For Teaching For the TR
Preciinical 4=  Department of Small Quality == Monitoring of
Sciences Animal Diseases with Graduate Committee for
Clinic Careers the Consultation
of the Faculty
= Teaching Qualit
Department of Department of For Students For Erasmus Assuragc?e andy
Large Animal 1 Pathology and with Disabilities .l. Programme | Improvement
Diseases with ] A ;
Veterinary Diagnostics
Clinic ry Diag System
Eggg’;me!" of Laboratory of Veterinary For External For Information
ygiene Epidemiol d Practical .
p —— pidemiology an . am Policy
and Public Health Eesreites Training
Protection
For the Planning Mentor of the
of Modules, Veterinary
Practical - Medicine
Training, Student
Scholarships and Research Group
Bursaries

Department of Morphological Sciences; ul. Nowoursynowska 159, 02-776 Warszawa, tel. +48 22 593
62 07, tel./fax +48225936216;head: Mar t a PRAD mb. AMUESAssociate Professor,
marta_kupczynska@sggw.pl

Department of Physiological Sciences; ul. Nowoursynowska 159, 02-776 Warszawa,; tel./fax +48 22
847 24 52; head: Prof. Tomasz Motyl, PhD hab., tomasz_motyl@sggw.pl

Department of Preclinical Sciences; ul. Ciszewskiego 8, 02-786 Warszawa, tel./fax +48 22 593 60 66;
head: Ma r c iPhD hala, ®hJluSrAaspciate Professor, tel. +48 22 593 60 66,
marcin_banbura@sggw.pl

Department of Small Animal Diseases with Clinic; ul. Nowoursynowska 159C, 02-776 Warszawa,; tel.
+48 22 593 61100/101, fax +48 22 593 6196, head: Prof. Roman Lechowski, PhD hab.,
roman_lechowski@sggw.pl

Department of Large Animal Diseases with Clinic; ul. Nowoursynowska 100, 02-797 Warszawa,;
tel./fax +48 22 593 61 91; head: Prof. Z d z i s § a whBGhah., eelwvsA& 42 593 61 85,
zdzislaw_gajewski@sggw.pl

Department of Pathology and Veterinary Diagnostics; ul. Nowoursynowska 159C, 02-776 Warszawa,;
tel. +48 22 593 61 01, tel./fax +48 22 847 58 18; head: Prof. Piotr Szeleszczuk, PhD hab.,
piotr_szeleszczuk@sggw.pl

Department of Food Hygiene and Public Health Protection; tel. +48 22 593 60 71, khzozp@sggw.pl;
head: Krzysztof Anusz, PhD hab., tel. +48 22 593 60 70, krzysztof anusz@sggw.pl

Laboratory of Veterinary Epidemiology and Economics; ul. Nowoursynowska 159C, 02-776
Warszawa; tel. +48 22 59 3Phbhbab0jaroslhve lkada@sglvepl osaw Kaba,
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1.3.3. Current figures describing the research and teaching activity of the Faculty of

Veterinary Medicine

The Faculty of Veterinary Medicine employs 199.5 FTEs (full-time equivalent)

including 20 with the professor title, 19 habilitated doctors (PhD hab.), including 12 on the
position of Associate Professor (prof. nadzw.), 65 doctors (PhD, ScD, MD), 46.5 research and
engineering workers, and 15 office workers (Table 1, 2 and 3).

Table 1: Number of research and teaching staff in 2009-2012
Employment structure at the Faculty of Veterinary Medicine in 2009-2012

2009 2010 2011 2012
Prof. zw. (full professor) 14 12 13 13
Prof. nadzw. (associate professor) 8.5 7.5 8.5 7
with title
O e it e e v e » ?
Adiunkt (assistqnt professor) with 6 5 7 7
fPhD h a bdegiee
Adiunkt (assistant professor) with 75 74.5 72 69
fPhDodegree
Assistants 9.5 11 13 13
Senior lecturers 7 11 10 7.5
Total 133 132 136.5 129.5
Table 2. Number of non-teacher employees of the Faculty of Veterinary Medicine in 2009-
2012.
Employment structure at the Faculty of Veterinary Medicine in 2009-2012
Employees 2009 2010 2011 2012
Research technical staff 17.5 16.5 13 14
Engineering technical staff 36.5 31 33 32.5
Office staff 14.5 16 16.5 155
Others 8 7 7 8
Total 76.5 70.5 69.5 70
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Table 3. Academic degrees and positions received by research and teaching staff in 2009-

2012.
Academic/professional promotions

2009 2010 2011 2012
Number of promoted doctors (Dr) 16 10 14 12
Number of habilitations (PhD hab.) 2 1 2 3
granted
Number of Full Professor titles 1 1 0 1
granted
Total 19 12 16 16
Number of staff employed on the 1 0 1 0
Aprof. zw. o (ful
Number of staff employed on the 1 1 0 2
Aprof. nadzw. 0 (
position
Total 2 1 1 2

The Faculty staff have carried out research funded from the grants of the Ministry of Science
and Higher Education (MNiSzW), National Science Centre (NCN), the EU and other
international institutions and business enterprises (Table 4). In 2012, 13 new grant were

received.

Table 4. Grants received in recent years by the staff of the Faculty of Veterinary Medicine

Grants in 2009-2012

Grant 2009 2010 2011 2012
Mlnlstry of Science and Higher 10 o8

Education

NCN 9 10
EU 2 2 1 1*
International 1 (USDA)

Other 1 4 3 2
Total 13 24 14 13

* co-financed by the European Regional Development Fund

In 2012, the staff of the Faculty of Veterinary Medicine published 629 papers, including 102
articles in periodicals distinguished by JCR, 134 in periodicals on the list of the Ministry of

Science and Higher Education, and others (Table 5)
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Table 5. Number of papers and categories of periodicals in which the staff of the Faculty of
Veterinary Medicine published their research results.

Category Number
2009 2010 2011 2012
In a periodical distinguished by 81 82 107 102
JCR (1856) (1806) (2440)
Polish or foreign on the MNiSzW 54 158 170 134
list (220) (836) (559)
Monographs, academic 4 9 23 7
textbooks (60) (120) (30)
Chapters in monographs 72 70 76 50
(272) (310) (180)
Popular-science articles 376 292 336
Total 787 559 668 629
(2406) (3072) (3009)

The faculty operates long-cycle studies for the veterinary profession, including, since academic
year 2007/2008, a programme delivered in English for international students (Table 6), 3
doctoral programmes, 5 postgraduate specialisation programmes, and 2 postgraduate
development programmes.

Table 6. Number of students, including international ones, at the veterinary programme
Teaching in the veterinary programme in 2009-2012

Year Full-time Part-time Programme for international students in Total
programme | programme English
Full-time Erasmus Total
2009 942 (8%) 198 59 (33**) 7 66 1196
2010 932 (4%) 188 102 (44**) 6 108 1228
2011 892 (7%) 189 120 (43**) 7 127 1208
2012 752 (11%) 250 180 (60**) 3 183 1185

14



Table 7. Number of doctoral students learning and doing research at the Faculty of Veterinary

Medicine.

Doctoral studies implemented in 2009-2012

Name of study 2009 2010 2011 2012
number of
m TO m T o m TO m TO
8¢ 23¢ g 34 g 3¢
= @D = (0] = @D = @D
2| Gy @y B Gy & Gp
wn = wn = n = wn =
§ S 8 S § S 8 S
@ @ @ @
o o o o
Biological basis for animal 4 4 10 5 2 0 9 0
growth control
Clinical veterinary sciences 6 0 4 0 6 0 10 0
5 5 - - - - 5 0
Pre-clinical veterinary sciences
Total 15 9 15 5 8 0 24 0

Table 8. List of postgraduate and specialisation programmes at the Faculty of Veterinary

Medicine
Postgraduate studies implemented in 2009-2012
Name 2009 2010 2011 2012
Number of students

Dog and cat diseases* 73 73 113 115
Veterinary epidemiology and 41 41 45 45
administration*
Hygiene of the slaughter animals 90 46 96 50
and of food of animal origin*
Public health protection 52 49 72 77
Veterinary laboratory 23 29
di .

iagnostics
\Veterinary x-ray imaging* 41 41
Diseases of non-domesticated 50
animals
Total 256 209 390 400

(* Specialisation programmes)
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The Faculty of Veterinary Medicine is also involved in teaching students of other fields of study
at the WULS, patrticipates in student exchanges as part of the Erasmus programme, holds
scientific conferences for Polish and international participants, provides headquarters for many
scientific societies, such as the Polish Society of Veterinary Sciences, Polish Hippiatric
Association, takes part in publishing scientific periodicals (t y ¢ Weterynaryjne) and provides
services to Polish authorities and local communities.

The Facultyods devel oriprityetasks, spch asn sontinuous proagess ofp

scientific research, upgrade of research facilities, providing laboratories and clinics with the

necessary equipment, expansion of research to include under-researched areas of veterinary

sciences, such as veterinary neurology, animal psychology, consumer food safety, etc., as well

as adaptation of research topics to Polandbds ec:
research cooperation within the EU and application for European grants. Care for the

development of young academic staff and improvement and adaptation of teaching methods

to the current requirements of the labour market.

1.4. Authority to grant academidegrees

The WULS Faculty of Veterinary Medicine has the authority to grant academic degrees of
doktor (PhD) and doktor habilitowany (PhD hab.) of veterinary sciences.

1.5. Library

Students of the Faculty of Veterinary Medicine can use the Central Library of the WULS, as

well as the Faculty Library situated in the ground floor of building 24. The Central Library is

one of the biggest agricultural libraries in Poland. Its collections have been gathered since

1918, and in the years following World War Il, they have been focused on the academic

disciplines represented by the University. Currently, the Central Library holds more than

500,000 volumesi b oo k s, periodicals and speci al coll ecti
theses, cartographic collections, standards, microfiches).

A large part of the collections i about 40,000 books and current annual volumes of periodicals
are freely available.

The library is computerised, with 115 workstations in the local computer network. Readers
have at their disposal 55 workstations to search the computer catalogues, international and
Polish literature databases on biological, agricultural, food sciences, biotechnology, ecology
etc., and the search of Internet resources.

Reading rooms, information desks, the catalogue room, textbooks lending facility are equipped
with state-of-the-art computer and photocopying equipment to facilitate the use of libraries
collections and literature databases.

The library has established inter-library exchange with many foreign and domestic institutions,

providing them with the materials published by the University, mainly "Annals of Warsaw
Agricul tur al Universityo, habilitation dissertat
in exchange published materials from other institutions.

The Faculty Library holds about 7000 volumes, including: 2665 titles of books and textbooks,
2207 volumes of scientific periodicals, and 832 special volumes. The book resources are
continuously reviewed, evaluated and expanded, in particular with current and recommended
academic textbooks in English. The library has Internet connection and is equipped with 11
computer workstations and 2 photocopying stations.

1.6. Student affairs

The authorities of the Faculty of Veterinary Medicine attaches the highest importance to
cooperation with Students6 Government and other
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They provide financial and administrative support to student cultural, social, sporting and
scientific activities, and create favourable conditions for pursuing and developing these
activities.

1.7.  Student organisations and clubs

The Student sd GWULSistheswdentorgahisatiohatthe Faculty of Veterinary

Medicine that has the greatest influence on the operation of the Faculty and the entire

University. Its main objective is to represent student interests on the University forum, in
contacts with studentso6 governments of WOUSher uni
students. Representatives of the WULS St udent s® Gover nme wdarkoptlher t i ci peé
Academic Senate of the Council of the Faculty, and in Senate and Faculty committees.

Veterinary students can associate at the international level by joining the International
Veterinary Student Association i IVSA, established by veterinary students in 1951 in Denmark.
Currently, IVSA associates veterinary universities and students from all over the world,

regardless of race, sex, religion or Vviews. It o6
world by tapping the enthusiasm and dedication of veterinary students. The primary objectives
of that organisation are: to enable students to develop their skills by promoting international
exchange of knowledge and achievements in the veterinary field, and to improve veterinary
teaching standards all over the world. IVSA is a non-political and non-profit organisation
sustained by membership fees and sponsor aid.
The official language of the IVSA is English. Other student organisations that operate on the
Faculty include, among others:
1 WULS University Business Incubator
T  WULS University Tourist Club
I WULS Soli Deo University Roman Catholic Association
9 Academic Sporting Teams (AZS) of the Warsaw University of Life Sciences
1 ERASMUS STUDENT NETWORK SGGW
T WULS University Choir
1 [IAAS-Poland i International Association of Agricultural Students
1 IVSAT International Veterinary Student Association
M "nKardano Club of Automotive Enthusiast s
M Zofia Solarzowa APromni 0 Rur al Artistic Band
1 University Council of the Rural Youth Association at the WULS
1 UniversityCounci |l of the Polish Studentsd Associati
9 Student Climbing Club
T AAKtywni 0 Student Vol unt eer s
T "nCzw-rkao Student Touri st Club

1.8. Student Research Groups

The Veterinary Medicine Student Research Group (established in 1927) is active at the Faculty

of Veterinary Medicine. Members of the Research Group have had many achievements and

have been granted many prestigious awards and distinctions for their research presented on

student and general conferences in Poland and abroad. Many doctoral students and future

staff of the Faculty (as well as other faculties of the University) recruit from this research group.

Currently, the Veterinary Medicine Student Research Group is mentoredby Anna Cy wi Es k a
PhD.
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2.  FACULTY TEACHING QUALITY ASSURANCE AND
IMPROVEMENT SYSTEM

2.1 Introduction

The Faculty Teaching Quality Assurance and Improvement System described in this document
addresses the planning, organisation, monitoring, supervising, inspecting and improvement of
teaching on long-cycle studies, doctoral (PhD) studies and postgraduate programmes offered
by the Faculty of Veterinary Medicine, Warsaw University of Life Sciences.

The system complies with the mission and teaching quality policy at the WULS. The following
have been taken into account when establishing the system:

WULS Internal Teaching Quality Assurance and Improvement System

2020 WULS Strategy

2020 Faculty of Veterinary Medicine Strategy

Recommendations of the European Association of Establishments for Veterinary
Education (EAEVE) i Standard Operating Procedure, Annex 1-3.

The legal basis for the System is provided by:

1. Directive of the Commission of the European Union 2005/36/EC (OJ EU L 255/22
30.9.2005),

2. Act fAHigher Education Lawd of 27 July 2005,

3. Ordinance of the Minister of Science and Higher Education of 29 September 2011
laying down the teaching standards for veterinary and architecture study programmes
(Dz. U. No 207, item 1233),

4. Ordinance of the Minister of Science and Higher Education of 2 November 2011 on the
National Qualification Framework (Dz.U. 2011 No 253, item 1520),

5. Act on the veterinary profession and medical and veterinary chambers of 21 December
1990, as amended (Dz.U. 1991 No 8 item 27),

6. Ordinance of the Minister of Agriculture and Food Economy of 26 November 1994, as
amended, laying down the procedure and detailed rules for awarding the title of
specialist to veterinary surgeons (Dz.U. 131, item 667),

7. Act of 11 March 2004 on animal health protection and control of infectious animal
diseases, as amended (Dz.U. 2004 No 69 item 625),

8. Animal Research Act of 21 January 2005, as amended (Dz.U. 2005 No 33, item 289),

9. Veterinary Inspection Act of 29 January 2004 (Dz.U. 112, item 744),

10.Act #APharmaceutical Lawo of 6 September 2001,
1381),

11. Standards and guidelines on teaching quality assurance in the European Higher
Education Area developed by the European Association for Quality Assurance in
Higher Education (ENQA),

12. Mission Statement and Strategy of the Warsaw University of Life Sciences,

13. Statute of the Warsaw University of Life Sciences,

14. Study Regulations of the Warsaw University of Life Sciences,

15. Doctoral Study Regulations of the Warsaw University of Life Sciences,

16. Postgraduate Study Regulations at the Faculty of Veterinary Medicine, WULS

17. WULS Internal Teaching Quality Assurance and Improvement System,

18. Ordinance of the Minister of Science and Higher Education of 29 September 2011
laying down the requirements for programme assessment and institutional assessment
(Dz.U. No 207, item 1232),

19. Ordinance of the Minister of Science and Higher Education of 5 October 2011 laying
down the requirements for the organisation of studies at a specific field and level of
study (Dz.U. No 243, item 1445),

1
T
T
T
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20. Resolution no 961/2011 of the Presidium of the Polish Accreditation Committee of 24
November 2011 laying down the rules for inspection during programme assessment,

21. Resolution no 962/2011 of the Presidium of the Polish Accreditation Committee of 24
November 2011 laying down the rules for inspection during institutional assessment.

2.2.  Objectives

The strategic objective of the Faculty Teaching Quality Assurance and Improvement System
is to achieve top quality of teaching to ensure that graduates receive reliable and up-to-date
knowledge on veterinary sciences, skills and competences of a veterinary surgeon, as well as
skills and competences to ensure competitiveness in the labour market by:

9 continuous stimulation of teaching quality improvement by disseminating innovative
teaching methods applied by the teaching staff, as well as by identifying any
shortcomings, and implementing corrective action,

1 monitoring of the teaching process in order to continuously improve its quality, in

accordance with the Mission Statement and Strategy of the Warsaw University of Life

Sciences and its Faculty of Veterinary Medicine,

incorporation of recent scientific achievements into curricula,

keeping the Faculty competitive in comparison to higher education institutions in Poland

and internationally.

=A =4

2.3.Model, structure and location of the Faculty Teaching Quality Assurance and Improvement
System

MODEL
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IT Infrastructure
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Teaching Quality Assurance
and Improvement System
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educational services
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OFFERING |

Management
of:
- risk,
- conflicts,
- incidents

INFORMATION

Verification of outcomes

INFORMATION ON OUTCOMES

TEACHING

Organisation > Instruction > Practical
training > Clinical work > Credits >
Certification

Research
Cooperation with stakeholders: internal
and external, including practical training

CAREER
MONITORING

INFORMATION ON STAKEHOLDER REQUIREMENTS

Human, financial resources,
infrastructure, knowledge
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2.4. Functions andasks

The primary function and task of the FTQAIS at the Faculty of Veterinary Medicine is to conduct
an adequate teaching quality assurance policy, and, in particular:

1) Organisation of the teaching process,

2) Continuous monitoring of curricula in terms of compliance with the applicable
regulations, in particular those dedicated to the veterinary programme,

3) Improvement of the teaching process,

4) Periodical review of curricula in terms of improvement of learning outcomes and
correctness of syllabi content,

5) Definition of student evaluation process,

6) Improvement of the quality of and conditions in which instruction is delivered,

7) Distribution of responsibilities for teaching quality assurance among the authorities of
the Faculty, people responsible for particular modules and other teaching staff,

8) Information about the effectiveness of the teaching quality improvement measures.

2.5. Implementing procedures

The System is implemented through the AFaculty
Procedur eo.

1) Internal tools:
a) Questionnaires,
b) Visitations,
c) Corrective and preventive actions,
d) Examination of applications, requests and complaints,
e) Graduate satisfaction surveys,
f) System review,
g) Consultation with external stakeholders.
2) External tools:
a) Evaluation,
b) Accreditations.
3) The objectives will be pursued by implementing quality management according to the
Deming cycle (P_D _C_A)

I D,
4 V'
-—
- / PLAN
( CHECK
t e f
24

V4

i

by:
1. Defining a transparent distribution of responsibilities for teaching quality management,

2. Defining clear objectives and plans for teaching quality improvement,
3. Providing career models and standards of action for didactics and teaching quality
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management,

4. Continuous monitoring of the quality of the teaching process,

5. Regular assessment of the quality of teaching process and its effects,

6. Taking appropriate, systematic improvement measures,

7. Stimulating and rewarding high quality of teaching,

8. Developing teaching delivery competences of academic teachers,

9. ldentifying, promoting and disseminating good practices and exchange of experiences
for didactics and teaching quality management,

10. Publishing information on the quality of teaching process and learning outcomes,

11.Devel opi ng cooperation for teaching gual ity
stakeholders and partners in Poland and abroad.

2.6. Monitoring and management of risk, conflicts and incidents

1 The system is monitored in accordance with the Quality Timetable developed each
year by the Teaching Quality Officer. The timetable is approved by the Dean and
thereafter by appropriate resolution of the Faculty Council.

1 Vice-Dean for Teaching, Vice-Dean for International Studies, in consultation with the
Teaching Quality Officer prepare, every academic year, risk analysis for the teaching
quality process. After being reviewed by the Didactics and Teaching Quality
Committee, they submit it to the Dean, and the Dean informs the Faculty Council.

1 Any conflicts and incidents are resolved by the Dean, who may delegate his authorities
in this regard to other individuals.

2.7.  Methods of analysis, assessment andpnovement
The system is assessed, analysed and improved through periodical reviews conducted by the

Teaching Quality Officer. Having consulted the Didactics and Teaching Quality Committee, the
Officer submits a review report to the Faculty Council, every academic year.

2.8. Documentation

Documentation regarding the system is retained by the Teaching Quality Officer for 5 years

2.9. Scope of and regulations for the activity of faculty committees

Faculty Committee Activity Regulations

1. A committee shall be established by the Dean upon consultation with the Faculty
Council.

2. The Committeebs work is managed by its Chairj

3. An elected member of the Committee holds the Secretary function.

4. A committee shall have 5 to 15 members.

5. To streamline the work, Subcommittees or working group may be established to deal
with detailed topics outside of committee meetings.

6. The committee shall meet at least once in a semester.

7. The committee meetings are convened by the Chairperson.

8. Committee members shall have the right to request that a meeting be called.

9. Committee meetings are managed by the Chairperson or 1 if he or she is absent i a

designated member of the committee.

10. Committee meetings are closed to the public and minutes thereof are taken.

11. Representatives of the authorities of the University, Faculty, Students, Senate and
other individuals may be invited to attend committee meetings.

12. The secretary shall prepare the minutes of the meeting, to be approved by the chair of
the meeting. The committee meeting minutes are delivered to the Authorities of the
Faculty.

22



13. The committee shall take decisions by simple majority of votes with at least a half of
members present. In the event of a tie, the chair of the meeting shall have the casting
vote.

14. At the end of the academic year, the committee shall prepare a report to be submitted
to the Dean.

0 Scope of activity of the Faculty Didactics and Teaching Quality Committee

The Faculty Didactics and Teaching Quality Committee is an advisory and consultative body
established to coordinate pro-quality measures, including the internal teaching quality
assurance system. It is an independent body with the right to freely formulate any opinions on
the teaching process. Its independence and advisory nature enable it to work efficiently, and
its findings and materials delivered to faculty authorities will contribute to the improvement of
the teaching process.

Primary tasks of the committee include the following:

1 Coordinating teaching quality assurance policy and procedures

1 Establishing and improving procedures for European standards on internal teaching quality
assurance systems in higher education institutions;

Supervising proper teaching process, including by teacher visitation;

Monitoring and carrying out of periodical reviews of curricula and their effects;

Monitoring the criteria, procedures and results of student assessment of modules;
Verifying the staffing of modules and teaching burden imposed on academic teachers;
Recommending new forms and fields of study;

Stimulating new measures to improve teaching quality.

Reviewing matters related to the teaching process on the Veterinary Medicine programme
(full-time, part-time), and international studies in English;

Developing a programme for internationalisation and flexibility of teaching;

Conducting reviews and assessments of the teaching process at other programmes at the
University, in which the Faculty staff are involved:;

Promoting initiatives for internationalisation and flexibility of teaching;

Preparingpr oposal s for pr omo tWUhSD atyhsed Feavceunltt.y
Proposing teachers for awards for their teaching activity, as well as students for their
learning progress;

Assessing welfare conditions of the students of the Faculty of Veterinary Medicine;
Assessing and developing a plan for development of continuing learning on the Faculty;
Submitting their own requests and reviews on matters related to teaching;

Promoting the Faculty through teaching offering and participation of students in any
celebrations, outdoor events etc. held at the WULS and beyond;

=A =4 =449

= =4

= =4 =4

= =4 =4 =9

0 Scope of activity of the Faculty Research and International Cooperation Committee

The committee is an advisory and consultative body established to coordinate measures aimed
at developing science and research cooperation under national and international projects. It is
an independent body with the right to freely formulate any opinions on the quality of research
carried out at the Faculty, its development prospects, and teaching of young staff. Its
independence and advisory nature enable it to work efficiently, and its findings and materials

t

h e

delivered to Faculty Authorities will contribute to the improvement of the Estab | i shment 6s

research activity.
Primary tasks of the committee include the following:

1 Assessing the quality of research carried out at the Faculty;

9 Assessing international cooperation in scientific research;

1 Preparing reports on the current status and development paths of research in the near
future;
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Reviewing scientific research reports;

Reviewing proposals for awards for the staff for their research activity;

Reviewing and developing strategies for the development of doctoral studies;

Assessing the achievement and results of doctoral students applying for awards for their
scientific outcomes;

Assessing the operationoftheVet er i nary Me dResearch&ropt udent s o

Developing proposals for actions to promote the Faculty during events held at the WULS
and beyond;

Assessing and proposing plans for the development and dissemination of knowledge and
international cooperation;

Submitting their own requests and reviews on matters related to research activity;

Completing questionnaires and providing informationon t he Fac uakpagdithe act i vi

process of ranking of research establishments.

Scope of activity of the Facultyos Financi al

Committee

The committee is an advisory and consultative body established to coordinate measures aimed
at securing the funding and efficient administration of the establishment. It is an independent
body with the right to freely formulate any opinions on the prospects and development of the
Faculty. The studies and materials delivered to Faculty Authorities will contribute to efficient
administration of the establishment.

Primary tasks of the committee include the following:

T
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Preparing the rules of distribution of the subsidies received by the Faculty and reviewing
financial plans [plany rzeczowo-finansowe];

Reviewing reports of the implementation of financial plans;

Reviewing plans for renovation and capital projects, and reviewing reports of their
implementation;

Reviewing and submitting proposals for national and ministerial decorations, as well as for
the fAZas SGOWMN yB ald e ;

Assessment of the current status of the
Assessment of welfare conditions of workers and OSH conditions;

Submit their own requests and opinions on financial, economic and HR matters.
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Consultative Committee of the Faculty Teaching Quality Assurance and Improvement
System for the 2012-2016 Term

Chairperson
1. Vice-Dean for Teachingi Mar c i n BRhHmmb. MALS Associate Professor

Deputy Chairperson,
2. Deanods Officer fioMarTteaa ckhu pRYD a@EAMESt y
Associate Professor,

Members

[1I.LA Vice-Dean for International Studies
3. Prof. Roman Zabielski, PhD hab.

[11.B. Heads of Department

4. Prof. Tomasz Motyl, PhD hab. Head of the Department of Physiological Sciences

5. Prof. Piotr Szeleszczuk, PhD hab., Head of Department of Pathology and
Veterinary Diagnostics

6. Prof. Roman Lechowski, PhD hab. Head of Department of Small Animal
Diseases with Clinic

7. Prof . Zdzi s ®kbDvhabGlddgacoiBegartment of Large Animal
Diseases with Clinic

8. Jar os Ja WwhDKabh ldead of Laboratory of Veterinary Epidemiology and
Economics

llI.C. Representatives of the veterinary surgeons government
9. Jacek Guk, ®¢MiePvesident of the Polish National Veterinary Chamber
10. Krzysztof Anusz, PhD hab., WULS Associate Professor i President of the
Warsaw Regional Veterinary Chamber

[11.D. Representatives of national authorities
11. Jan Prandota, PhD i Head of the Food Safety and Veterinary Department,
Ministry of Agriculture and Rural Development

lII.E. Representatives of Employers
12. Andrzej Kruszewicz, PhD i Head of the Warsaw ZOO
13. Andrzej Mandecki, EngD 7 Head of Stadnina Koni Nowe Jankowice Sp. z 0.0.
14. Marian Pankowski, MSCEngi Pr esi dent of Przedsinbiorstwo
Hodowl ane Gagopol Sp. z 0O0.0., Gagow,

IV F. Representatives of Medicus Veterinarius and Veterinary Inspection
15. St ani s § aw, BB d largerasirkais,
16. Jacek Garncarz, DVM i small animals,
17. Antoni Gibowicz, PhD1 Of f i cer of t he Management Board
Quality Management
18. Pawe g Ko, D¥M icsmglllanimals,
19. Tomas z Kr ,lP8Dz yaBKNK i
20 Robert P,DYNialavgelanimals
21. Marek Wysocki, DVM i large animals

M.G.Student sé representatives
22. Anna lwankowska i Chairperson of the Veterinary Students Government
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0o Scope of activity of Consultative Committee of the Faculty Teaching Quality
Assurance and Improvement System

The Consultative Committee of the Faculty Teaching Quality Assurance and Improvement
System represents various stakeholders and is an advisory and consultative body established
to consult the assumptions and implementation of the Faculty Teaching Quality Assurance and
Improvement System.

Primary tasks of the committee include the following:

1
1

E

Presenting expectations of various stakeholders towards the University and
graduates,

Cooperating with the Faculty Authorities and academic teachers for the
development and enhancement of instruction quality,

Consulting the curricula, and recommending new teaching forms,

Providing periodical assessment of the operation of the Faculty Teaching Quality
Assurance and Improvement System.
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Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS
of 2 November 2012

establishing Deands Officers and the Mentor of
Research Group for the 2012-2016 term.
Al.
The foll owing Deands Officers and the Mehtor of

Group at the Faculty of Veterinary Medicine, WULS are hereby established. Detailed scope of
responsibilities and authorities is presented in Schedules hereto

1. Deanés Officer for CoopiePraf.t i Bag dva rt, PiDiiHhek iBu si r
(Schedule 1),

2. Dean®& Officer for International Research Projects 1 Prof. Mi k o g a PhD Gaba | a k
(Schedule 2),

3. Deands Officer f drMaT ¢ ac Kiump@EhDghdbs M/BlLSyAssociate
Professor (Schedule 3),

4, Deanbs Officer for t he MogofGrauatesi A nmfa Frywfi B Kiao
PhD (Schedule 4),

5, Deands Officer for Sttaderkt Kr wPbinbcERlikesSabi | i t i es
6. Deands Of fi cer Prbgmmmeti MaciefKioekiswica, $hD (Schedule 6),
7. Deands Of f iPlanaing off Modules, Traineeship, Scholarships and Bursaries 1
Jacek Kr ZbDScesikei7),
8. Deanés Officer fiolrerStyu dZe,PhD kSoheasilkr), n g

9. Deands Officer faBorgbkoBpaAWE{ScheduRr®) i cy
10. Mentor of the Veterinary Medicine Student Research Group T Anna Cy wRhIEs k a
(Schedule 10),

A2.
The officers hold advisory functions and report to the Dean.
A3.
This Order enters into force upon signature.
Warsaw, on 2 November 2012
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Schedule 1 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detailed scope of responsibilities and authorit.i
with the Business

The primary task of t heon@iththeRBusines3fsfoiagnehrinitidtves Coop e
for the transfer of knowledge to the business and commercialisation of the outcomes of
research and development.

Detailed tasks include:

9 Cooperating with the WULS Rectord ©fficer for Cooperation with the Business,

9 Cooperating with research and teaching staff of the Faculty who conduct research of
high significance to the economy,

9 Disseminating research achievements of the Faculty staff among national and

international businesses,

Initiating and developing relations between the Faculty staff and businesses,

Endorsing initiatives for practical implementation of R&D projects and dissemination of

knowledge.

Schedule 2 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detailed scope of responsibilities and authorities ¢
Research Projects

T
1

The main task of the Deandés Officer for I nternat
for increasing cooper at i onforbighiR&Deestablishntets. Facul t y6s

Detailed tasks include:

1 Supporting the authorities in developing, intensifying and enhancing scientific quality
of international cooperation,
1 Cooperating with the WULS Rector6 s Of fi cer for I nternational
providingt he Facultyés authorities and staff with
9 Cooperating with research and teaching staff of the Faculty who conduct research
involving international partners,
1 Monitoring information on EU projects, informing about opportunities for the Faculty
staff to participate in such projects.

Schedule 3 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detailed scope of responsibilities and authorit
Quality
The primary task of the Dean's Officer for Teaching Quality is to initiate and coordinate

measures to improve teaching on the Faculty of Veterinary Medicine, and to draft regulations
on teaching quality assurance.

Detailed tasks include:

9 Initiating and coordinating teaching quality promotion measures at the Faculty of
Veterinary Medicine, WULS, in consultation with Vice-Dean for Teaching,

9 Organising training activity related to the improvement of teaching quality, and
disseminate good practices in this regard,

Cooperating with the WULS Rector6 s Of f i cer f or Teaching Qual.i
Initiating, organising and carrying out assessments of the effectiveness of operation of

the internal teaching quality improvement system at the Faculty of Veterinary Medicine,

1 Developing and managing the teaching quality research, analysis and evaluation

=a =
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system,
9 Initiating measures for the development of evaluation culture and improvement of
teaching quality,
Monitoring the functionality and usefulness of the teaching quality systems in place,
Cooperating with representatives of primary organisational units of the Faculty of
Veterinary Medicine in initiating and coordinating quality promotion measures.

Schedule 4 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detail ed scope of responsibilities and aut hor i
Monitoring of Graduate Professional Careers

= =4

The primary task of the Dean's Officer for the Monitoring of Graduate Professional Careers is
to monitor and document the carriers of the graduates of the Faculty of Veterinary Medicine,
WULS.

Detailed tasks include:

1 Preparing and agreeing with the Vice-Deanf or Teac hi n g pragramfmefarme wo r K
the monitoring of graduate professional <car ec
9 Holding briefings to inform students of the last year of studies on the legal requirement
to monitor the professional careers of graduates,
1 Keeping in touch with graduates and collecting information about their employment,
preparedness for professional work, paths of further development, type of work they
carry out, as well as on the assessment of the curriculum.

Schedule 5 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detailed scope of responsi bil it ficerdor@tmdéntsamith hor i t i
Disabilities
The primary task of the Dean's Officer for students with disabilities is to take up measures to

facilitate the studying process and living of students at the WULS campus and beyond, and to
promote sympathetic attitudes to people with disabilities,

Detailed tasks include:

1 Establishing measures for the integration of students with disabilities,
1 Informing students with disabilities about current matters, including scholarships and
bursaries, etc.
1 Cooperating with the Rectord ©fficer for People with Disabilities as well as with Officers
for Students with Disabilities from other higher education institutions in order to
exchange experiences and conduct joint action,
1 Cooperatingwi t h gover nment agencies, including Gov
Disabilities, Commissioner for Human Rights, PFRON (National Fund for Rehabilitation
of People with Disabilities) and local governments, including Department for People
wit h Di sabilities, Mar shal 6s Office of t he Maz
i Taking up measures for the removal of barriers preventing people with disabilities from
participating in the activities of the academic community,
1 Providing assistance to the staff delivering modules attended by students with
disabilities,
1 Reviewing applications addressed to the University authorities concerning people with
disabilities.

29



Schedule 6 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detailed scope of responsibilities and authorities of the Dean's Officer for the Erasmus
Programme

The primary task of the Dean's Officer for the Erasmus Programme is to organise the arrivals
of Erasmus students and dispatch of students of the Faculty of Veterinary Medicine, WULS,
and to supervise the curricula carried out as part of the exchange.

Detailed tasks include:

1 Providing the students and staff with information on the student exchange under the
Erasmus programme, including by posting current news on the website of the Faculty
of Veterinary Medicine,

Preparing and verifying documents of the arriving and leaving students,

Assisting foreign students participating in the student exchange programme, and
ensure that curriculum implemented complies with the curriculum on the Veterinary
Medicine programme

1 Cooperating with the University administration services,

1 Verifying the Transcript of Records (TofR),

1 Applying to the Dean for Teaching for semestral promotion of students

Schedule 7 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

= =

Detailed scope of responsibilities anBlanaiog hor i t i

of Modules, Traineeship, Scholarships and Bursaries

The primary task of the Dean's Officer for the Planning of Modules, Traineeship, Scholarships
and Bursaries is to coordinate the plan of modules at the Faculty, traineeship, to supervise
their progress, and to handle all matters related to scholarships and bursaries.

Detailed tasks include:

1 In consultation with Vice-Dean for Teaching, setting up a study plan in accordance with
the rules laid down by the Faculty Council and WULS Senate,

9 Coordinating the utilisation of lecture theatres, tutorial rooms and laboratories,

1 Informing the staff and students about all changes related to the study plan, time and
place of modules,

1 Holding and coordinating summer practical training for students and cooperate in this
regard with the veterinary surgeons government, heads of clinics, and representatives
of other agencies accepting students for traineeship,

1 Supervising the progress of traineeship and implementation of the curricula,

1 Handling the matters of financial aid while complying with confidentiality of data,

accepting and verifying documents, and putting documents in the archive,

Taking minutes of the meetings of the Council of the Faculty of Veterinary Medicine,

Ensuring that the information posted on the website of the Faculty of Veterinary

Medicine is up to date.

1 Audio and video recording of the activity and events of the Faculty,

Schedule 8 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detailed scope of responsibilities and authorities of the Dean's Officer for Student
Training

)l
il

The primary task of the Dean's Officer for Student Training is to organise summer practical
training for veterinary students at husbandry farms, supervision of their progress, and
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assessment of the usefulness of the skills they acquire for the future work as veterinary
surgeons.

Detailed tasks include:

1
T

Preparing and agreeing with the Vice-Deanf or Teac hi n g pragrammefarme wo r k
student trainingo for veterinary student s,
Holding meetings with the students who are due to undertake student training in the

respective academic year,

Infformingt he Deands Office about the hours of con
duties of the Officer for Practical Training,

Keeping a catalogue of employers with address information and information about the

nature of cooperation undertaken so far,

Searching for businesses and agencies appropriate for accepting veterinary students

and willing to sign contracts of cooperation in this regard,

Accepting and assessing the compliance of the contracts delivered by students with

the AFr proganme kf students trainingo,

Inspecting the progress of students training and its compliance with the framework

programme, and giving credits to students for practical training.

Schedule 9 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detailed scope of responsibilities and authorities of the Dean's Officer for Information

Policy

The primary task of the Dean's officer for website management is the overall care for proper
operation of the website in terms of content, including care for its reliability, up-to-dateness,
transparency, relevance and attractiveness.

Detailed tasks include:

1

Coordinating and supervising the work of people responsible for posting and updating

content, communications and events concerning the Faculty as well as its constitutive

parts( deands offices, department s, |l aboratories
Special supervision of the editing and updates of t he Facul tpgr@anentcr uci al
content, and the internal links between different parts of the website (e.g. hyperlinks).

Taking care of the optimisation and further development of the website, including

submitting and implementing any ideas on its layout, look, function and content i in

consultation with the Faculty Authorities.

Cooperating on an ongoing basiswi t h ot her Degarding she B¢ df the e s

website to promote the Faculty and optimisation of the existing content and function of

the website.

Schedule 10 to Order 2 of the Dean of the Faculty of Veterinary Medicine, WULS of 2
November 2012

Detailed scope of responsibilities and authorities of the Mentor of the Veterinary
Medicine Student Research Group.

The main responsibility of the Mentor of the Veterinary Medicine Student Research Group is
to develop and to disseminate the idea of scientific method among students and involve
academic teachers to achieve this objective.

Detailed tasks include:

1
)l

Stimulating research passions in students and providing assistance in finding
appropriate scientific caretakers to ensure that research can be completed,

Assisting in holding seminars, national and international conferences involving student
researchers,
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Providing information on opportunities for students to apply for research funding, and

on the applicable accounting rules,
Reviewing the achievement of young research workers associated with the Veterinary

Medicine Student Research Group,
Suggesting outstanding researchers and research topics for presentation during the
Faculty Reporting Session.
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3.1. Foreword

Ladies and Gentlemen,

In 2010, the WULS Senate adopted a resolution approving the 2011-2020 Strategy of the
Warsaw University of Life Sciences. After 2.5 years of that important event, the document was
updated by a team of experienced University workers with deep insight into the operation of
the strategy, and then approved by the WULS Senate at its meeting on 24 June 2013. The
performance of the updated strategy is a guarantee for continued development of the WULS,
including teaching and research, as well as transfer of knowledge to the economy.

The document adopted by the Senate has become the foundation for establishing the
development strategy of the Faculty of Veterinary Medicine, WULS.

We believe that the achievement of the goals of the updated Strategy will allow the Faculty of
Veterinary Medicine, WULS to meet difficult challenges it is confronted with as a higher
education establishment and maintain its high position in the teaching, research and
development markets.

Dean
Prof. Marian Binek, PhD hab.

34



3.2. Mission and values of the Faculty of Veterinary MediciMULS

The traditions of the Faculty of Veterinary Medicine, WULS date back to the veterinary
school established in 1824 in Burakow near Warsaw. In 1927, the Senate of the University of
Warsaw established a self-standing Veterinary Faculty which since 1952 has become part of
Warsaw University of Life Sciences. Currently, the Faculty of Veterinary Medicine is located in
Ursynow district of Warsaw, at 159 Nowoursynowska St., in Wolica at 100 Nowoursynowska
St. and in Obory near Konstancin (livestock farm). The Faculty operates long-cycle studies in
Polish and in English lasting 11 semesters, with 5100 hours of courses and practical training.
The students acquire knowledge on veterinary sciences in accordance with the requirements
laid down in: Act on the Profession of the Veterinary Surgeon and on Veterinary Chambers,
Veterinary Inspection Act, Act on Animal Health Protection and Control of Infectious Diseases,
Animal Protection Act, Pharmaceutical Law, and Directive of the European Parliament
2005/36/EC.

Our graduates receive a professional title of lekarz weterynarii (equivalent to veterinary
surgeon or doctor of veterinary medicine i DVM) which authorises them to work in Poland and
other countries of the European Union.

In accordance with the strategy adopted by WULS, people are considered the greatest
wealth and therefore the University and its particular faculties, including this Faculty of
Veterinary Medicine, care for good interpersonal relations, systematic staff development, and
the highest quality of content delivery to students. The academic community is open to
teaching and research needs of Warsaw, the Mazowsze Region and entire Poland, as well as
other cooperation forms with business environment. In bringing up its students, it aims to open
their minds, instil tolerance, patriotism, honesty, scientific integrity and respect for all people.

The mission of the Faculty of Veterinary Medicine is consistent in this respect with the
University statement which says:

promote economic and intellectual development of the Polish society, with particular
attention to rural areas, food economy, animal health and public health protection, and
the overall environment.

Our goal is to conduct top level scientific research and teaching, as well as
development activity. Underlying the identity and success of our University are such
values as: professionalism, care for quality, diligence and innovation

3.3.  Future Vision of the Faculty of Veterinary Medicind/ULS

The future vision shows the overall direction of activity of the Faculty of Veterinary Medicine,
Warsaw University of Life Sciences until 2020.

2020 vision of the Faculty of Veterinary Medicine, WULS:

1 High qualifications of students

Stakeholder 9 Larger number and higher rank of research projects
perspective 1 Stronger links to businesses as tusers of research and advisory
services
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I Teaching that meets the requirements of the labour market, greater

mobility of regular and doctoral students, student-friendly university

Increased activity in the research and scientific community in Poland

and internationally, greater international visibility of research

1 Transfer of knowledge to the economy as an important aspect of the
Facultybs activity

Processes q
perspective

1 Development of library and IT facilities for learning
Potential 1 Teaching staff i motivated, mobile, caring for rapid scientific
perspective development N ' N . '

1 Faculty management i efficient and friendly administrative services,
improvement of the teaching quality management system, effective
implementation of strategies

Financial 9 Stable funding of activity at an appropriate level due to increased
perspective income and better cost-effectiveness

3.4. SWOT strategic analysis

Strengths

91 Developed infrastructure and concentrated premises

1 High level of research and extensive teaching experience of academic teachers

1 High rank of the Faculty in the academic community, and cooperation with other
national and international teaching & research establishments and business
establishments

i Stable organisational structure that corresponds to the research conducted and
courses delivered

1 Broad learning opportunities, including in English

Weaknesses

1 Low mobility of research staff,

1 Low activity in looking for international grants and grants from national business
institutions compared to the existing opportunities,

1 Low commercialisation of the results of research conducted at the Faculty

1 Insufficient influence of employersérepresentatives on study programmes

Opportunities

1 Extensive WULS platform for remote learning,

1 Mobility of academic staff as part of national and international placements,
9 Broad opportunities for attracting national and foreign funds for research,
9 Participation in international research projects,

9 Teaching on an international scale

Threats

1 Deepening population decline adversely affecting the number of potential students
1 Lower subsidies from the national budget for the development of the establishment
1 Growing competition from other universities with the veterinary programme

q R

1

Curriculum not adapted to clientdés requiremert
Low salaries in higher education

36



3.5.  Assumptions of strategy

In accordance with the strategy adopted by Warsaw University of Life Sciences, the activity of
the Faculty of Veterinary Medicine will aim at improving teaching and research, and developing
the transfer of knowledge to the economy. Each of these areas involves important challenges
imposed by the present-day environment on higher education institutions. The Faculty of
Veterinary Medicine attaches great importance to the qualifications of the enrolled students,
trying at the same time to increase its own teaching potential. It will aim at meeting the
requirements of the modern model of a third-generation university, and teach in accordance
with the most recent knowledge while addressing social requirements and expectations.
Preparation of graduates to integration with local communities, understanding the needs of
their members is particularly relevant for the veterinary profession because animal treatment
actually serves people. Veterinary surgeons protect people against zoonoses (70% of
infectious diseases are common to animals and humans), ensure food safety and care for the
hygiene of processing of foodstuffs of animal origin, etc.

The Faculty of Veterinary Medicine intends to improve its research staff so that to achieve ever
higher position in the parametric assessment, carry out research projects, obtain substantial
international grants, including those involving higher prestige.

Higher education establishments are under growing pressure from the business, national and
local governments to improve creation, transfer and implementation of knowledge. The
strategy of the WULS and, consequently, the strategy of the Faculty of Veterinary Medicine
assumes development of the processes of knowledge transfer to the economy 1 to promote
this field ofntdhéeéatUni vigadentuadlygphibng ivat garywith teaching and
research.

The Faculty of Veterinary Medicine intends to achieve the strategy assumptions mentioned
above by simultaneous implementation of five strategic goals (Figure 1). Each of them
contributes to the implementation of the strategy by its own ways:

1 Task 1: Teaching improvement i by strengthening and securing the competitive
position of the Faculty of Veterinary Medicine, WULS in the education market;

1 Task 2: Development of research i by developing the academic staff, resulting in
prestigious projects and significant research outcomes;

i Task 3: Expansion of cooperation and internationalisation i through more intensive
inclusion of the University in international circulation of scientific ideas and academic
exchanges, thus supporting the improvement of research, as well as through the
development of learning opportunities;

9 Task 4: Development of knowledge transfer to the economy i by strengthening the
links between the Faculty of Veterinary Medicine, WULS and its business environment,
and establishing conditions conducive to cooperation between both parties;

9 Task 5: Ensuring funding and efficient administration i by meeting long-term economic
needs and by support from efficient administrative services that assist the staff in their
R&D activities and students in the learning process.

Joint and simultaneous performance of those tasks will allow the Faculty to implement the
strategy and achieve the expected success. These tasks remain interlinked and it is not
possible to, e.g. teach on a high academic level without carrying out our own research at the
same time. Experience in knowledge transfer to the economy also significantly enriches the
teaching content by including practical aspects, thus helping our graduates to meet the
requirements of the labour market. Strong cooperation with the business environment
facilitates planning of attractive research projects. In addition, adequate dissemination of major
scientific achievements will contribute to attracting the interest of business entities and public
institutions, thus enabling the development of cooperation with social partners.
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Figure 1: Main tasks in the 2020 Faculty of Veterinary Medicine Strategy

The mission of the Faculty of Veterinary Medicine is to serve the economic and intellectual development of the Polish society,
with particular attention to rural areas, food economy, protection of animal health and public health, and broadly understood
environment. We aim at conducting top-level research and teaching as well as development activity. Underlying the identity

and success of our university are such values as: professionalism, caring for quality, diligence and innovation
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3.6.  Strategic tasks

3.6.1. Task 1: Teaching improvement

The Faculty of Veterinary Medicine shall attach great importance to teaching that is consistent
with the most recent achievements of veterinary sciences, labour market expectations and
usefulness of the graduates for the economic and intellectual development of our country. To
ensure high quality of teaching, the expected learning outcomes should be defined, universally
applied and verified, as well as constantly developed. Teaching quality at the University and
at the Faculty of Veterinary Medicine applies to all aspects of the teaching process and
determines when particular elements of the teaching process meet the requirements of
stakeholders. The Faculty of Veterinary Medicine intends to develop the existing quality
assurance system to continuously improve curricula. For this purpose, teaching quality will be
constantly monitored by teacher visitations and updates of curricula and descriptions of
teaching modules, in accordance with legal regulations addressing this process and
expectations of the labour market. Changes to the curricula and syllabi in the next teaching
cycle should be induced by a drive to meet the requirements of stakeholders.

Active development of teaching quality should be accompanied by the development of learning
facilities. In recent years, the WULS and the Faculty of Veterinary Medicine, due to
comprehensive capital investment projects, have achieved a satisfactory level of the teaching
base, such as new buildings equipped with modern lecture theatres, teaching laboratories and
research laboratories. Currently, the development of learning facilities should be based more
o n A sfoabtiucdure iin order to efficiently adapt the student teaching process to current
requirements. In order to facilitate the access of the staff and students to specialised literature,
the Faculty intends to develop and upgrade its library collections T both in the traditional form
as well as full-text electronic collections. The Faculty wants to tap the existing computer
programmes and communication facilities available at the University both to increase the
extent of IT services and to upgrade teaching techniques.
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